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Innovazione chiusa o aperta

Source: William Henry Chesbrough
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Innovazione chiusa o aperta

• Offset del costo dell’errore minimizzandolo 

• L’errore è accettato come portatore di valore aggiunto nel 

percorso innovativo 

• L’esperienza è condivisa e massimizzata 



innovate.clust-er.it

Ecosistemi di innovazione
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INNOVATION CULTURE

• INNOVATION CULTURE : not to survive but to compete

• What can I GIVE to the ecosystem

• KNOW THE ECOSYSTEM , not only my competitors or clients 

• Start from NEEDS, not from technology

• BE OPEN 
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365.765
COMPANIES

in E-R as of 2020 

1.6 M
WORKERS

in E-R as of 2020 

2.539
ACTIVE STARTUPS
in E-R as of 2022 

Emilia-Romagna Region overview

98
LABS & 

INNOVATION CENTERS

1.600
RESEARCHERS

400 M€
PROJECTS SINCE 2009

170.000
UNIVERSITY STUDENTS

in E-R as of 2020 

13.400
FOREIGN 

UNIVERSITY STUDENTS
in E-R as of 2020 

9.100
PROFESSORS & RESEARCHERS

in E-R as of 2020 

4.5 Millions 
Inhabitans 
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Regional Innovation System

CLUST-ER

9 Clust-ER S3, Ass Big Data e Muner

TECHNOPOLES (high technology activities)

10 Infrastructures

20 Headquarters 

HIGH TECHNOLOGY NETWORK (Rete Alta Tecnologia)

82 Labs for industrial research

14 Innovation Centers

INCUBATORS
75 private and public structures

MAKERs

22 Labs for advanced manufacturing

OPEN LABS

10 Open Labs for digital-citizenship

S3 AREAS NETWORK

10 Areas insideTechnopoles

ITS NETWORK 
7 High Technology Schools and > 30 biannual paths
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The Emilia-Romagna Region finances and collaborates with Clust-ERs as the subjects
capable of multiplying innovation opportunities through a cooperative approach, as they
focus on strategic R&D sectors.

Together with the Technopoles and the High Technology Network laboratories, we are a
key player in the regional innovation ecosystem coordinated by ART-ER, the Emilia-
Romagna consortium for innovation and technology transfer.

Clust-ER Network

1.000+
Members

Research centres, companies and training institutions working together to share 
ideas, skills, tools and resources.
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ART-ER Attractiveness Research Territory is the Emilia-Romagna Joint Stock Consortium born with the
purpose of fostering the region’s sustainable growth by developing innovation and knowledge,
attractiveness and internationalisation

ART-ER promotes the internationalization of the research system through participation in European and
international networks and the development of collaborative projects, to promote knowledge exchanges
and enhance regional skills and experiences.

To increase the participation of companies and researchers in European Union funding programs and help
make regional stakeholders' access to the resources deployed by Horizon 2020 more effective, we have
activated an office in Brussels that carries out networking, partner research and strategic alliances.

ART-ER
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Our Members: composition

Companies and Startups 65%

Research Labs and Innovation Centers 24%

ITS Foundations and training institutions 6%

Other (CINECA, Lepida, INFN, ITL, …) 5%

65%

20%

24%

6%5%
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Main Partners 
Competence Centers, Innovation Centers, Research Centers,
Universities
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President
Antonio Corradi
Prof.
University of Bologna

Vice-President
Filippo Bosi
Ing.
Imola Informatica

Member
Roberto Vezzani
Prof.
University of Modena and 
Reggio Emilia

Member
Cesare Stefanelli
Prof.
University of Ferrara

Member
Andrea Bardi
Dott.
Fondazione Istituto 
Trasporti e Logistica

Member
Cesare Valenti
Ing.
Itway S.p.a.

Member
Gianluca Ortolani
Ing.
Net Service S.p.a.

Member
Anna Lisa Minghetti
Ing.
Lepida S.c.p.a.

Member
Stefano Maccaferri
Dott.
Phorma Mentis

Board of directors
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Dott.Ing. Elisabetta Bracci

Manager 
Clust-ER Innovate 

+39 3289292518 
elisabetta.bracci@innovate.clust-er.it

Dott.ssa Célia Gavaud

Head of 
International Partnerships 

+39 389 067 1277
celia.gavaud@innovate.clust-er.it

Team

Dott.ssa Lucia Mazzoni

Head of Relations between 
Clust-ER Innovate and ART-ER

+39 348 477 1746
lucia.mazzoni@art-er.it

Ing. Massimo Carnevali

Senior Consultant
Innovation Manager

+39 366 579 5419
massimo.carnevali@innovate.clust-er.it
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FOCUS ON: AEROSPACE
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join Clust-ER as a Member

OPPORTUNITIES : being a member of the Clust-ER will give you privileged access to many opportunities

STRATEGY: contribute to the definition of regional development strategies

KNOWLEDGE: receive the latest sectoral science, technology and business news from regional, national and
international sources, best practices sharing

NETWORK: leverage the network of international partners to build consortia for research and innovation projects

PARTNERSHIP: reach new business sectors and create national and international partnership

INNOVATION: share ideas and innovate your business / find new research themes

ECOSYSTEM: keep in touch with the regional innovation ecosystem
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Phone +39 339 6864367

Web: innovate.clust-er.it

Mail: cluster.manager@innovate.clust-er.it

PEC: clust-er.innoservizi@legalmail.it

C.F. 91399940377

mailto:cluster.manager@innovate.clust-er.it
mailto:clust-er.innoservizi@legalmail.it
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